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Executive Summary

Under a private initiative IRSCA Gifted Education, a Romanian nonprofit organization, launches in
2005 the Strategy’ for a National Gifted Education Program. Following the Strategy, several
programs were initiated: a Gifted Education Pilot Projectz, the setup of a network of Charter and
feeder schools around the country with the help of Ministry of Education and Research, and the setup
of two educational establishments: National Academy for Gifted Children (NAGC) and International
Academy for Gifted Children (IAGC).

The Romanian Consortium for the Education of Gifted and Talented Children and Youth was
developed in order to support the National Gifted Education Program and it has two major directions:
on one hand to form an Educational Consortium, which provides the guiding, the strategy of
development and research, the technical expertise and the experts in gifted education and on the
other hand, to form a Venture Consortium to form the Board of Administration of the Campus. Your
contribution as private investors, multinational or national companies, Romanian or foreign business
people who want to return or establish in Romania is highly appreciated.

Whyjoin?

EDUGATE represents one of the largest private educational initiatives in Romania so far.

For a business, the advantages of joining the Consortium are unique and they derive from the
enormous potential generated by the two educational establishments, NAGC and IAGC have to offer
you:

Highly qualified human resources with exceptional intellectual and moral capabilities
Access to a pool of opportunities to build a constant image of responsible social involvement
and support of the young generation of exceptional children and youth

Holistic and project-based consulting

Creativity and entrepreneurial consultancy to improve your competitiveness
Think-tanks

Project outsourcing

New idea and new business models incubators

On-demand top research and market studies

Development of new products and new technologies

And many more
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As a business, your chances to improve your internal competencies and explore new opportunities of
development are accelerated, while your corporate image on the Romanian market and the trust for
the value of your products increase.

! You can consult the Strategy for a National Program for Gifted Education at:
http://www.supradotati.ro/strategia_nationala_gifted education.htm

2You can consult the Gifted Education Pilot Project at: http://www.supradotati.ro/en/proiect_pilot.htm or
http://www.supradotati.ro/program_pilot.htm
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Advantages of joining us first

1.

You will be considered founder of the Venture Consortium, which gives you a highly respected
and meritorious position among the members

You will be the first to establish the direction of specialist formation and propose lines of research
You will obtain first hand promotion from IRSCA Gifted Education who will promote your
involvement and obtain highly favorable reviews of your socially responsible citizenship

You will be able to obtain more visibility to your products and generate increased trust in your
products and fidelity

Your actions will generate pride inside your company and motivate your employees to better
performance and socially responsible attitude

You shall benefit of an image of excellency in your business field and of improved relationships
among your business suppliers and with the authorities

You shall obtain free exposure from opinion leaders and the press who shall signal your
participation

Who is EDUGATE today?

Today, over 30 prestigious founders have joined EDUGATE, the Educational Consortium:

IRSCA Gifted Education

Education Center 2000+

Junior Achievement Foundation

RO-TALENT - The Romanian Association for psycho-pedagogic and social counseling for
talented children and youth

CODECS Foundation for Leadership

CUFR- Conseil Universitaire Formation- Recherche Frangais-Roumain auprés des Grandes Ecoles
Francaises

Cygnus Foundation

The National Institute of Education Sciences

CREDIS - Distance Education Department — University of Bucharest
The Harvard Club Romania-Moldavia

SIGMA - The Foundation for European Integration

SIGMA Publishing House

lulia Hasdeu National College

Mihai Viteazul National College

Dinu Lipatti Music High School

George Enescu Music High School

Floria Capsali Ballet High School

National Foundation for Youth

Jose MARTI School of Bucharest

CSDF- Civic Society Development Foundation
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The Management Department - Polytechnic University Bucharest
Applied sciences and research center- University of Bucharest
ProBios - The Romanian Association for Life Sciences

Altius Academy Foundation

Public Managers Association of Romania

PsihoBest- Center for Testing, Psychological Evaluation and Career Orientation
M.A.T.C.A. — 2000 Foundation

The Foundation for Communication Strategies

Global Video Media Television Alpha

The Students Union from Romania

LEADERS Romania

According to your interests, you can invest in any of these directions of gifted
education development in 2006:

. Academic development (supporting innovation and excellence in teaching; supporting
professional, curriculum and instructional development)

- Scientific research initiatives; media productions, technological innovations

« Artistic management and creativity development

« Financing of specific programs

Support the Gifted Education Pilot Project!
This costs EUR 464,640. The costs quoted are tentative and built on a negotiable formula.
[ Click herelto access the Gifted Education Pilot Project.

You can contribute to the largest private
educational initiative in Romania!
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Who are we?

IRSCA Gifted Education is a non-profit organization that promotes and supports the development of
gifted people in all fields: science, arts, management and leadership. IRSCA Gifted Education trains
and develops human resources capable of solving the very complex problems of our times.

Romania now goes through a phase of “brain” migration. The authorities didn’t take into consideration
the effects of this phenomenon and treated it with the shallowness characteristic for election
promises.

Our initiative brings a National Gifted Education Program, an educational system oriented towards
the development of individual capacity and at the same time, their orientation to the acute needs of
national development and to bringing solutions to burning national and international issues. The need
of such an initiative is obvious; these modern educational systems have already been successfully
implemented in well-developed countries and have consequently immensely contributed to their
technological and economical development.

At present IRSCA Gifted Education has the available experts and activities oriented towards the
setup of the gifted education system in Romania. IRSCA Gifted Education has the connections,
international know-how and collaborations in the gifted education network that will allow IRSCA to
assist the process through know-how, teaching technologies and best practices transfer from the
international gifted network.

IRSCA Gifted Education has already obtained the recognition at an international level of its efforts to
start a National Gifted Education Program in Romania and already formed the partnerships that allow
the realization of the program with the support of the most important international institution at
present, the World Council for Gifted and Talented Children (WCGTC).

The Board of Trustees of the International Consortium of support for gifted education in
Romania is made up of numerous international personalities active in the education of gifted
and talented children: Den-Mo Tsai, Taiwan, current president of WCGTC; Klaus K. Urban,
Germany, ex-president of WCGTC; Barbara Clarck, USA, ex-president of WCGTC; Sandra
Kaplan, USA; Erika Landau, lIsrael; Joice Van Tasel-Baska, USA; Johanna Raffan, UK,
secretary of European Council for High Ability; Joseph Renzulli and Sally Reis, USA, directors
of NAGC; Taisir Subhi, United Arab Emirates and Richard A. Boolootian, USA.

Under a private initiative the experts of IRSCA Gifted Education launch in 2005 the Strategy for a
National Gifted Education Program. Following the strategy, several programs were initiated: a Gifted
Education Pilot Project, the setup of a network of charter and feeder schools around the country with
the help of the Ministry of Education and Research, and the setup of two educational establishments:
the National Academy for Gifted Children (NAGC) and the International Academy for Gifted Children
(IAGC).
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What is the strategy?

The need to form highly qualified professionals for Romania has become acute. In order to educate
and regain the specialists we propose the National Gifted Education Program, which performs on
specific methodologies in gifted education and pursues a Brain Regain program.

The national strategy advises on short for:
A. The setup of a Gifted Education Pilot Project® This project involves:

Testing and professional formation of professors and psychologists in the gifted education
methodologies; Testing of gifted and talented children on their level of giftedness and on the subject
of their natural gift. The testing process shall take place in the first national psychological testing
center; Know-how and teaching best practices transfer from the international gifted network to the
national needs and specifics by localization (adaptation); Setting up international partnerships with
other gifted education centers around the world; Organizing a competence and expert network where
young people carrying out studies or having graduated highly regarded universities around the world
can enter and place their work offer and expertise as well as support their fast integration in the
Romanian economy and more.

B. The Setup of Charter and Feeder schools with the help of the Ministry of Education and
Research. Charter and Feeder schools have the objective of feeding the NAGC with exceptional
children from all over the country.

C. The setup of a National Academy for Gifted Children.

The NAGC functions on Public and Private Funding from Ministry of Education and Research, the
fundraising efforts of IRSCA Gifted Education and the Romanian Consortium.

NAGC is a Public School that offers classes to exceptional children from all over the country, based
on no tuition and has professors of Internationally reputed Universities. It educates top specialists on
national needs of development and is concentrating on realizing Know-how and modern technologies
transfers.

D. The setup of an International Academy for Gifted Children.

The IAGC functions on private funding from the Romanian Consortium. IAGC is organized as a
private School, tuition based. The Children are coming from all over Europe and they are taught on
gifted education curricula and gifted education methodologies by professors of Internationally reputed
Universities

IAGC seeks to form Business Incubators from private funds, to give an impulse to student initiatives
in entrepreneurship and national transfers of competencies by establishing a Brain Regain Center.

% For a detailed description of the Gifted Education Pilot Project, please visit the appendix.
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E. The Setup of the Romanian Consortium for the Education of Gifted and Talented Children
and Youth.

The Consortium has two major directions: on one hand to form an Educational Consortium
which provides the consultative, the guidance, the strategy of development and research, the
technical expertise and the experts in gifted education and on the other hand, to form a Venture
Consortium to form the Board of Administration of the Campus.

The Venture Consortium is the transparent decision maker in terms of deciding the allocation of
resources coming from private funds. The Venture Consortium, though its members, is expected
to propose projects and also provide the corresponding financing. The members are the
beneficiaries of the highly qualitative and top-notch results of both IAGC and NAGC. They fund
activities that basically suit their competitive needs and development strategies.

EDUGATE, The Educational Consortium is already established and has more than 30
prestigious organizations as founders:

IRSCA Gifted Education, Education Center 2000+, Junior Achievement Foundation, RO-
TALENT — The Romanian Association for psycho-pedagogic and social counseling for
talented children and youth, CODECS Foundation for Leadership, CUFR- Conseil
Universitaire Formation- Recherche Francais-Roumain auprés des Grandes Ecoles
Francaises, Cygnus Foundation, The National Institute of Education Sciences, CREDIS —
Distance Education Department — University of Bucharest, The Harvard Club Romania-
Moldavia, SIGMA - The Foundation for European Integration, SIGMA Publishing House,
lulia Hasdeu National College, Mihai Viteazul National College, Dinu Lipatti Music High
School, George Enescu Music High School, Floria Capsali Ballet High School, National
Foundation for Youth, Jose MARTI School of Bucharest, FDSC- The Foundation for Civic
Society Development, The Management Department - Polytechnic University Bucharest,
Applied sciences and research center- University of Bucharest , ProBios - The Romanian
Association for Life Sciences, Altius Academy Foundation, Public Managers Association
of Romania, PsihoBest- Testing and Career Orientation Center, M.A.T.C.A. — 2000
Foundation, The Foundation for Communication Strategies, Global Video Media Television
Alpha, The National Students Union of Romania, The Romanian Society for Mathematics
Sciences, LEADERS Romania.

You are welcome to join the Venture Consortium!
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The opportunity

We expect your long-term involvement. This is the only guarantee for the program to bring
constant benefits to all involved parties (the children, the educational system, the educational and
the corporate founders and the national development)

By joining the Venture Consortium you will be a member of the Board of Administration of the
Campus.

You transparently decide where your money goes based on your interests to invest in certain
fields of research, projects or human resources specialization

You propose the projects and provide the corresponding funding
You benefit of the results directly

You verify the financial soundness of the programs in terms of sustainability and feasibility and
validate the ability to attract new financing programs

What's the next step?

For any information or to establish a meeting to negotiate your involvement, please don'’t hesitate to
contact us at any time at: office@supradotati.ro. We look forward to having you as a founder to
EDUGATE- The Romanian Consortium for the Education of Gifted and Talented Children and
Youth!
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